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VISION

In order to fulfil its mission, Scott Bader must be able to supply high-quality
products to its customers at acceptable prices within specified deadlines with
maximum technical support and assistance while meeting planned performance
goals, with the long-term objective of profitable operations and continuous
investment in further product development, technological improvement and

environmental protection.

Due to limited production capacity (both locally and at the Group level), the
Company shall invest maximum research-and-development and
marketing/commercial effort to improve its product structure with the objective of

increasing the share of sales and production of products with higher added value.

As a member of the Scott Bader Group, the company shall take advantage of the
Group’s marketing/commercial and research-and-development potential but also

make maximum contributions to the Group through its own activities.

Current improvements to organization and work processes that are components of
the introduction of ISO 9001:2000 standard, the complete integration into the Scott
Bader Group, computer-guided manufacturing and continual improvements to work
practices, and care for employees, the workplace and the environment, shall enable
Scott Bader to retain and enhance its status as a major supplier of resins to its
customers and bolster its reputation of a company in which all employees see their

long-term prospects.



